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Inventory control in hospitals is more than just procurement and usage.  The proper 
controls and processes can save millions in healthcare costs by enabling a hospital to 
efficiently order and store just the right amount of supplies needed for patient cases 
while tracking cost, tier pricing and patient charges associated with supplies and/or 
custom kits. 
 
Hm2 provides modules for all the basic inventory management functions necessary to 
help facilities identify, control, and manage their inventories by keeping accurate 
records of all inflow, outflow and movement of inventory in a user friendly 
environment. This proper tracking data along with room/bed scheduling allows for 
accuracy in patient charges and an audit trail to identify lost charges. 
 
Hm2 inventory management system not only delivers, but adds visibility to the 
complete execution cycle for tracking inventory including: 
 

 Purchase order status tracking 
 

 Receiving against purchase orders 
 

 Receiving goods into case cart, exchange cart, breakdown room and  other 
identified areas 

 
 Staging received goods into put away areas, racks, carts and rooms 

 
 RFID applications 

 
 Movement of goods between facilities / departments 

 
 Picking / Issuing inventory to replenishment or Cath, OR, Lab and other locations 

 
 Tracking consumption of materials 

 
 Adjustments to inventory   

 
 Returns to stock 

 
 Returns to vendors 


